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CONFIRMED MINUTES 
98TH BOARD MEETING 

TUESDAY 26 JUNE 2012 AT HOLLY WALK, LEAMINGTON SPA 
 
PRESENT: PHILIP SMITH (PS) (Chairman) 
 JOHN KING (JK)   
 WILL LIFFORD (WL)  
 LORRAINE CLINTON (LC) 
 ANN LIMB (AL) 
 ANNA EAST (AE)  
 CHRISTOPHER WELFORD (Chief Executive) 
 
IN ATTENDANCE: MARK CROOK (Head of Finance) 
 MARY HAWKINS (Head of Operations) 
 
BY CONFERENCE CALL: STEVE ROBINSON (SR) HMRC 
 LEONNE JACKSON (LJ) HMRC 
  
BOARD SECRETARY: HELEN MACCALLUM (HM) 
 
 
 
1. INTRODUCTION 

1.1 The Chairman welcomed everyone to the 98th Board meeting and thanked JK, who 
was attending his last meeting, for his service, work and commitment to the 
Company over the past 10 years. 

 
2. APOLOGIES FOR ABSENCE 

2.1 There were no apologies. 
 
3. DECLARATION OF INTERESTS 

3.1 HM confirmed that all Board Members had submitted their annual returns. 
 
4. MINUTES OF LAST MEETING 

4.1 The minutes of the last Board meeting were tabled and it was agreed that they 
represented a true record of the proceedings. 

 
5. ACTION POINTS FROM PREVIOUS MEETING 

5.1 All the action points from the previous meeting were reported as being completed.   
 
5.2 Environmental Body (EBs) Directors: The Board discussed the work involved in 

obtaining this information for HMRC and it was their view that HMRC should be 
approached to agree whether a change to the Regulations was required to collect 
this information. 
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5.3 ACTION: The Head of Operations (HOO) to discuss with HMRC whether a statutory 
requirement is needed to collect this information. 
 

5.4 Contributing Third Parties – The HOO updated the Board on the current issues 
and drew their attention to HMRC’s consultation exercise on recording CTPs, which 
she advised she did not know when the report and findings would be issued.  

 
6. OPERATIONAL REVIEW 

6.1 The Head of Finance (HOF) introduced this paper and he provided the Board with an 
overview on the current operational status of the Company.  In relation to the report, 
the Board asked him to review the presentation of information included in the 
Executive Summary. 

 
6.2. ACTION:  The HOF to ensure that the current Executive Summary is reviewed and 

updated to provide a greater level of meaningful information. 
 
6.3 Expenditure 

6.3.1 At this stage of the year, there were no significant variations to report to the Board. 
 
6.4 Inspection Costs 

6.4.1 The HOF advised that there had not been any material increase in the costs 
compared to the previous year.  However, the Board considered that the method of 
reporting the information should be based on a comparison from the forecast of 
outturn rather than against the previous year and therefore asked for it to be 
reviewed. 

 
6.4.2 ACTION:  The HOF to re-profile the reporting of Inspection Cost analysis. 
 
6.5 Cash Income 

6.5.1 The HOF went on to advise that the forecast income for the year was currently on 
target. 

 
6.6 General reserves 

6.6.1 He then presented the Board with a breakdown of the General Reserve position. 
 
6.7 Treasury Management 

6.7.1 Finally, he provided an update on our investment portfolio.  The Chairman asked him 
which rating Companies he used to assess the security of our investments and in 
response he advised that he only one used one.  The Board therefore requested that 
he used more than one agency and he developed a blended assessment rate. 

 
6.7.2 ACTION:  The HOF to develop a blended rating to improve the assessment process 

of our financial investments. 
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7. COMPLIANCE REVIEW 

7.1 The HOO introduced the paper.   
 
7.2 to 7.4 These items were addendum items for the Board (See Appendix A). 
 
7.5 Form 4’s – The HOO advised the Board that 79% of Form 4’s this year were 

received by the due date.  She went on to inform them that during the last financial 
year, we had developed a new strategy to increase this return rate, as well as the 
general level of forms received on-line, which increased from 14% in 2010/2011, to 
70% in 2011/2012.  The Board commended the Executive on this improvement.   

 
7.6 Enforcement procedure – The HOO informed the Board that following agreement 

from HMRC, the Company will be undertaking a fundamental review of our 
enforcement procedures to ensure they still comply with best practice.  

  
 At this point LJ and SR joined the meeting by telephone conference and the 

Chairman informed them that they were welcome to speak with the CEO after the 
meeting to discuss any previous agenda items. 

 
8. REGULATIONS UPDATE 

8.1 The HOO introduced this paper and commenced her update by running through the 
current status of the consultation schedule. 

 
8.1.1 Income Derived (ID) – She outlined to the Board, HMRC’s position on ID, which 

provides for two different accounting approaches depending upon whether the 
organisation is an EBs, or DEBs.  Following this advice, we would be writing to EBs 
to advise them of HMRC’s clarified policy position.   

 
8.2 This was an addendum Item for the Board (See Appendix A). 
 
8.3 Community Transport – The HOO informed the Board that we were currently 

finalising a paper for HMRC, which would review the current policy in relation to the 
purchase of moveable assets.   

 
8.4 Regulation Team Standards – The HOO advised the Board that following our 

review of last year’s assessment process, we had agreed a revised approach for 
assessing the effectiveness of the Regulations Team with HMRC.  The new system 
will involve discussions with HMRC on a quarterly basis and at the end of the year a 
self assessed annual report being submitted to them.  In light of these revisions, the 
Board asked for a formal update on the Team’s work at its September 2012, Board 
meeting. 

 
8.5 ACTION:  The HOO to submit a report on the Regulations Team Standards to the 

September 2012, Board meeting. 
 
8.6 Finally, the HOO advised that there were two issues outstanding with HMRC, firstly 

HMRC are waiting for legal advice on project applicants and CTPs and they are still 
considering a paper that we have sent them on ID.  The HOO reported that Ivor Berry 
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from HMRC had been planning to visit Leamington Spa to discuss these issues, but 
has been delayed.  LJ was now planning a telephone conference for the following 
week. 

 
9. ENROLMENT AND REVOCATIONS 

9.1 The list was reviewed and approved by the Board. 
 
9.2 This was an addendum Item for the Board (See Appendix A). 
 
10. ANNUAL ACCOUNTS 

10.1 The CEO introduced the paper and explained the Company’s financial position at the 
year end and the main issues that the Board needed to be aware of.  He also 
confirmed that the Accounts had been approved by the Audit Committee and asked 
the Board for their comments and approval to submit them to the Company’s Annual 
General Meeting for signing, which they gave. 

 
10.2 The Board also were asked to approve the accounts for ENTRUST Limited, a 

dormant company.  However, WL asked whether we wished to keep the Company 
open to which the CEO advised that it made business sense to do so and this 
explanation was accepted by the Board.  They therefore agreed that the accounts 
could be signed off. 

 
11. 2011/2012 ANNUAL REPORT 

11.1 The CEO introduced the paper and the background to the Annual Report.  The Board 
thanked him for the report, but on balance they wanted him to consider the purpose 
of the report and whether it delivered value for money in its present form and 
therefore they agreed to defer its approval.  They asked the CEO to report back on 
these issues at the Board’s next meeting. 

 
11.2 ACTION:  The CEO to advise the Board on the key purposes of the Report and 

whether it delivered value for money in its current form. 
 
12. AUDIT COMMITTEE 

12.1 WL provided a review of the items discussed at the Committee on 25 June 2012, 
including: 

• The review and recommendation to the Board to approve the Annual 
Accounts and the accounts of ENTRUST Limited; 

• The report from External Auditors (EA) on the findings of their audit; 
• A report from the Internal Auditor on our Compliance workbooks; 
• The arrangements for retendering EA; and 
• The review and updating of our Delegated Authorities. 

 
13. HUMAN RESOURCES AND REMUNERATION COMMITTEE 

13.1 JK provided a review of the items discussed including: 

• The Human Resource report;  
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• The reason why staff’s probationary period had been extended to 12 months;  
• The Health & Safety report;  
• Approval of a trial employee reward scheme;  
• Objectives for the CEO; and 
• Bonus arrangements for a number of staff. 

 
14. HMRC 

14.1 SR explained that he had stepped into Andy Wiggin’s role at HMRC.  He considered 
there had been a smooth handover and business was being carried on as usual.  He 
then updated the Board on the ongoing discussions with the Scottish Government on 
changes to the Landfill Tax in Scotland.  Finally, he advised that he also met with the 
Chairman and the CEO on a recent visit to Leamington Spa and is hoping to attend 
the next Board meeting in person. 

 
15. ANY OTHER BUSINESS 

15.1 Bank accounts – The HOF advised the Board that one of our banks requires a 
written resolution stating who can give simple service instructions to them and he 
was seeking authority to allow Kashmiri Torna and Samantha Knibb to speak to them 
on our behalf.  The Board agreed to this request. . 

 
15.2 ACTION:  The HOF to prepare form of words setting out a resolution for the Board to 

approve and sign. 
 
15.3 Annual General Meeting (AGM) – The CEO advised Board members of the date 

and time of the AGM.  The Chairman requested that the AGM Proxy Forms were 
issued to Board members as soon as possible. 

 
15.4 ACTION:  The CEO to send the notice of the AGM and associated documents to 

Board members 
 
16. ADDENDUM ITEM FOR THE BOARD 
 
17. ADDENDUM ITEM FOR THE BOARD  
 
18. INFORMATION PAPERS 

18.1 The Chairman requested that in the future the Audit and Human Resource & 
Remuneration Committee Annual Reports are included on the Agenda as discussion 
items. 

 
18.2 ACTION:  HM to include these reports as discussion items at future Board meetings 
 
18.3 Quality Assurance Framework – The Board noted the progress in delivering the 

framework and asked for an update discussion paper to be presented at their 
September 2012, meeting. 
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18.5 ACTION:  The HOF to provide the Board with a detailed update paper at the 
September 2012, Board meeting. 

 
19. DATE OF NEXT MEETING 

19.1 The next meeting will be held at xxxxam on Monday 24 September 2012, at 60 Holly 
Walk, Leamington Spa 

 
 
.................................................................. 

CHAIRMAN SIGNATURE 
 

.................................................................. 

DATE 
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