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CONFIRMED MINUTES OF THE 112TH BOARD MEETING 
WEDNESDAY 9 DECEMBER 2015 AT HOLLY WALK, LEAMINGTON SPA 

 
Present: Dr Ann Limb CBE DL (AL) (Chair) 
 Anna East (AE) 
 Jon Carlton (JC) 
 Justin McCracken (JM) 
 Gerry McCormack (GM) 
 Christopher Welford (Chief Executive) 
 
In attendance: Alison Bennett (Head of Operations) 
 Mark Crook (Head of Finance) 
 Jess O’Brien (Communications Manager) 
 Daniel Taylor (DT) HMRC 
  
Board secretary: Helen Maccallum (HM) 
 
 
1. Introduction 

1.1 The Chair welcomed everyone to the 112th Board meeting and thanked DT for liaising with 
ENTRUST. She also wanted to put on record her thanks to all the staff in helping prepare 
briefing papers on the Autumn Statement announcement relating to the reform of the LCF. 

2. Apologies  

2.1 All were present. 
 
3. Declaration of Interests 

3.1 The Head of Finance (HOF) repeated an interest that his wife is a member of the PCC for St 
Thomas’ Church, Garratts Green, Birmingham and that the church has a project approved 
with a value of £40,000 from Veolia Environmental Trust.  

 
3.2 The Chair reminded Board Members that if a topic was discussed during the meeting and 

they had an interest in it then they should declare this to the Chair. 
 
4. Minutes of last meeting 

4.1 The minutes of the last meeting were approved as being an accurate record and were 
signed by the Chair. 

 
5. Action points 

5.1 The Board noted that all the action points were completed. 
 
6. HMRC Update 

6.1 DT started his update by thanking ENTRUST staff who had provided information and 
statistics at very short notice on the operation of the LCF.  

 
6.2 He then briefed the Board on the financial pressures on the continued operation of the LCF. 

Figures published show that waste crime is a very significant community risk and the 
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Autumn Statement had included an announcement about more monies to tackle waste 
crime. Additionally, he briefly outlined the background to the Autumn Statement and the 
feedback to the announcement that HMRC had received from stakeholders.   

 
6.3 DT informed the Board that HM Treasury (HMT) was holding a meeting on 10 December 

2015 and representatives from DEFRA, EBs and LOs were attending. The Chief Executive 
(CEO) will be attending and representing the Regulator. The Chair thanked DT for his 
update.   

 
6.4 The Head of Operations (HOO) provided the Board with feedback on the Update and 

Exchange event that ENTRUST had held with EBs on 8 December 2015. She explained that 
during the meeting, the key points of the reforms had been described to the EBs and 
feedback sought on the day to day and practical implementation issues of the announced 
reforms. One of the points EBs had raised was whether the administration cost cap of 7.5 
per cent was a percentage of income received or expenditure made. DT confirmed that it 
was on income received.   

 
6.5 Finally, DT informed the meeting that HMT appreciated ENTRUST’s support in working with 

HMRC in ensuring that the LCF works efficiently and effectively.   
 
7. Audit Committee update 

7.1 GM provided an overview of the items discussed by the Committee at its meeting preceding 
the Board meeting, including:  

• The Strategic Risk Register – the Committee had decided to defer giving approval on 
this document as this is a living document, more so in the current circumstances. It 
was agreed that the register should change as and when required, with the whole 
Board playing a part in that process; 

• Reports from the Quality Assurance & Performance Officer (QAPO) on the 
Regulations and Training procedures and the Information Technology strategy had 
both provided a SUBSTANTIAL level of assurance;  

• Management Assurance – this paper gave a SATISFACTORY level of assurance; 
• Risk Management issues; and 
• An update on Treasury Management. 

 
8. Human Resources & Remuneration Committee update 

8.1 AE informed the Board that the Committee had reviewed papers on the following items and 
that there were no issues:  

• Staffing and recruitment; 
• Sickness and pensions auto enrolment; and 
• Health and Safety.  

 
9. Board Members briefing on visits 

9.1 The Board received and noted the feedback from the visits to EBs and Landfill Operators 
(LOs) by Board members. The Chair thanked colleagues for their feedback and on reflection 
she considered that this initiative was delivering benefits to all parties. 
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9.2 to 9.2.2 Addendum item for the Board 
 
10. Enrolment and Revocations  

10.1 The Board formally noted the list of enrolments and approved the list of voluntary 
revocations between 1 September and 30 November 2015. Given that the Scottish 
Regulator was now formed, the Board noted that a large number of the EBs which had 
sought voluntary revocation were in Scotland. The Chief Executive also drew the Board’s 
attention to an information paper provided to the Board, which set out an interim financial 
review showing the level of funds being held by EBs based in Scotland.  

 
11. 2015/2016 Form 4 Strategy 

11.1 The HOO explained that the strategy for 2016 is to maintain the requirement for all EBs to 
submit a Statutory Annual Return by 28 April each year. It was recommended that we should 
continue to ask EBs for nil returns. Following discussion the Board felt that this was a benefit 
to us and the EBs and agreed the proposed tailoring of communications. Where Form 4s are 
not received, we will send an Advice and Guidance letter and if no form is received 
thereafter we will freeze the EB in line with the condition agreed by HMRC last year. For 
funded EBs only, we will continue to communicate through the enforcement process.   

 
11.2 The Board endorsed the proposed strategy and overall approach, but considered that the 

supporting communications need to explain the change in approach this year. A question 
was raised whether we should consult with the EBs on the change to the approach and the 
move to freeze EBs sooner after the statutory deadline (now two weeks, rather than the 
current five weeks). It was agreed that this was a minor amendment and there was therefore 
no requirement to consult, but the change should be clearly communicated to EBs from 
January 2016. 

 
11.3 Action: The HOO to explain the changes in the supporting communications to the EBs as 

part of the Form 4 communications strategy. 
 
11.4 The Board also asked how the costs savings proposed affected how our processes work 

and if any further streamlining can be done. The CEO informed the Board that there will be 
further proposals presented to the March 2016 Board meeting. 

 
11.5 Action: The Executive to present further streamlining and cost saving proposals to the 

March 2016 Board meeting. 
 
12. 2015/2016 ENTRUST Regulator Standards 

12.1 The ENTRUST Regulator Standards (ERS) have now been in place for eighteen months. 
This paper provided the Board with an update on the company’s performance against the 
ERS over the first six months of the current financial year. The QAPO had reported to the 
Audit Committee held earlier in the day that he had given FULL assurance that the ERS are 
being met. It was noted that all areas in the matrix are green and links are provided to 
available evidence to support the self assessment. This document will be updated at the end 
of the year and the full year assessment will be published on the website by June 2016. The 
Board thanked the HOO for the paper and felt it gave a good benchmark for performance 
against the 25 assessment criteria and the paper and assessment were agreed. 
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13. Communication Strategy 

13.1 The Communications Manager, Jess O’Brien (JOB), introduced this paper and updated the 
Board that any action as part of our parliamentary engagement strategy is now being pre-
cleared with HMRC. When questioned JOB confirmed that this process is in the Action Plan. 
After a brief discussion it was agreed that the section in the Action Plan on the Parliamentary 
Engagement Strategy should be moved to the front of the document and redrafted to 
emphasise its prominence. A discussion was also held regarding the Reform of the LCF and 
the need for the Communications Strategy to be reactive to any changes. It was felt that the 
Communications Strategy should be kept as a living document, during this period of change. 
As such the Board asked for the Communication Strategy to come back to the March 2016 
Board meeting including any updates necessary in light of the reform changes. 

 
13.2 The Board proposed adding an objective to work with the Landfill Operators (LOs) to best 

understand how they benefit from the LCF. It was agreed that this would be useful and an 
additional section would be added in the document to go to the March 2016 Board meeting. 
It was noted that on Appendix A, Page 7 of the document the dates in the title were 
incorrect, which JOB will amend. 

 
13.3 Action: The Communications Manager to update the Strategy and represent it to the March 

2016 Board meeting. 
 
13.4 The Board agreed the updated Customer Charter and Standards of Service and gave 

approval for publication. 
 
14. LCF Project Applicant Survey 

14.1 The CEO introduced this paper and explained that as part of the HOO’s training and 
induction she had worked with a regulatory expert at National Grid. Following discussions 
about other regulatory approaches it had been agreed that we would commission a survey of 
project applicants as we did not have any information or feedback from our “end users”. The 
survey had been completed and an analysis presented to the Board. It was discussed 
whether the survey results should be published. The Board agreed that the survey should be 
published on the website on Wednesday 16 December 2015. 

 
14.2 Action: The Communications Manager to publish the results of the survey on our website. 
 
15. Corporate Support 

15.1 The HOF introduced this paper and drew the Board’s attention to the increased forecast of 
levy arising primarily from the large value contributions that had been received by EBs over 
the past year, which would be used to offset future scheme closure costs.   

 
15.2 The HOF informed the Board that a tender exercise on IT hosting services is being carried 

out and that he had received four responses to the tender. One of the responses was 
considerably more expensive than we are currently paying and he is going to inspect the 
other potential suppliers’ premises. 

 
15.3 Entrust online (EOL) - we currently have a tender which closes on 24 December 2015, which 

we hope will identify a local company to assist with updating and changing the system when 
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needed. Feedback the HOF has received is that without offering a retainer, companies do 
not appear to be keen to submit tenders. The HOF will report back to the Board as per the 
Tender Timetable.   

 
15.4 The CEO informed the Board that he had attended the Welsh Government Tax Forum on 

landfill disposal. They are open minded on how they want the fund to work. The CEO 
proposes to speak to officials in Wales and explain the risks associated with the current 
scheme and offer further guidance and support. 

 
16. Compliance 

16.1 The HOO introduced the compliance update and informed the Board that 53.9 per cent of 
visits have been carried out and that the overall compliance inspection satisfaction rate is 
higher than target. The Risk Model is being implemented in EOL and all allocations for 
quarter 1 and quarter 2 need to be made in January 2016.   

 
16.2 to 16.3 Addendum items for the Board 
 
17. Enforcement 

17.1 The HOO gave an update on enforcement issues and described the current closed and 
ongoing cases which were being managed. 

 
17.2 to 17.10 Addendum items for the Board 
 
18. Registrations 

18.1 The HOO informed the Board that we are below target on KPI 1.1(a) due to a small number 
of enrolments being registered outside the five working days. She explained the background 
for this system failure and the corrective action that had been taken to rectify this issue. 

 
19. Regulations 

19.1 The HOO updated the Board on Regulations work. HMRC’s response to the consultation on 
the Reform of the Landfill Communities Fund (LCF) was published on 25 November 2015 
and it was noted that some of the reform measures are to be enacted by legislation and 
some through updated guidance. An Update and Exchange session was held with EBs on 8 
December 2015 to go through the reform announcements. 

 
19.2 It was noted that the average feedback scores from the Trustee Networking Day held at the 

end of October 2015 were lower than expected which was disappointing. The training had 
been held on a Saturday following feedback that some EBs are run by volunteers and are 
unable to attend our training events during the week. The CEO was positive in that we had 
given EBs the opportunity to attend at weekends and thanked the Board Members for 
attending.   

 
19.3 A survey of EBs views of our current training offer was carried out and we received a good 

response. It showed that EBs mainly gain their knowledge from information, advice and 
guidance we put on the website, through contact with ENTRUST and from knowledge within 
their own organisations. Information from the survey will be taken into account in the 
updated Training Strategy which will be presented to the March 2016 Board meeting. 
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19.4 Action: The HOO to take account of information gathered from the training survey in 

updating the Training Strategy to be presented to the March 2016 Board meeting. 
 
20. Communications 

20.1 The Board noted this paper which covered the communications work from 1 September to 
30 November 2015. JOB informed the Board that a lot of information from our 
communication campaigns is gained from using Dot Mailer. For example, on the overrunning 
projects emails we were able to see who has opened correspondence from us and can then 
target EBs who have not read our communications for further action where required. We are 
reviewing our bulk email supplier in order to ensure we receive a cost efficient and effective 
service. 

 
20.2 The Board noted the feedback from the communications forum including a discussion 

regarding a recent awards ceremony that had been held by one of the EBs and the cost 
associated with this activity. It will be mentioned at the next Communications Forum which is 
being held on 12 January 2016 that it is important to mention the impact of the LCF and that 
EBs work with us and demonstrate that the fund delivers Value for Money (VfM).  

 
21. Any Other Business 

21.1 Non Executive Training – Several of the Non Executives have undertaken training sessions 
at ENTRUST which they have found very useful and has given them a greater 
understanding of the different areas and roles within the organisation. The HOO was 
thanked for arranging the training. 

 
21.2 The CEO informed the Board that he had the amended Security Policy which required Board 

approval. The Board agreed the policy subject to any amends they make. 
 
21.3 Addendum item for the Board 
 
22. Date of next meeting 

22.1 The next meeting will be held on 9 March 2016, at 60 Holly Walk, Leamington Spa. 
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